
 
 

Woodhaven-Brownstown School District 
Minutes of Study Session – Tuesday, August 4, 2020 

 
 

The Woodhaven-Brownstown Board of Education met in a study session on Tuesday, August 4, 2020. 
Said meeting took place electronically via Zoom, pursuant to Executive Order 2020-15 and originated 
from the Administration & Board of Education Offices, 24821 Hall Road, Woodhaven, Michigan. Public 
notice was provided at mywbsd.org.  
 
The meeting was called to order by President Pimer at 9:13 a.m. 
 
The following Board Members were present:  President Cara Pimer, Vice President Mikki Bertin-Kelsay, 
Secretary Rob Harris, Treasurer Jenn Padgett, and Trustee Shannon Bauer-Perry 
 
The following Board Members were absent:  Trustees Bruce Burke and Laura Berry 
 
Present but not a part of roll call:  Exec. Asst. Melanie Abair 

 
1. Motion by Harris, supported by Padgett, to approve the agenda, as recommended. 

Roll-call vote: 
☒Mrs. Pimer     ☒Mr. Harris     ☐Mr. Burke abs ☐ Mrs. Berry abs 

☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett  ☒Mrs. Bauer-Perry 
Nays: none 
Motion unanimously carried. 
 

2. Michigan’s 2020-21 Return to School Roadmap 
Supt. Greathead read a statement. He advised the Board that direction is needed in the following 
areas in order to complete the district’s response to the Roadmap:  social distancing, face 
coverings grades K-5, visitors.  Discussion followed: 

  Survey Results: 
• Supt. Greathead provided the 8/1 survey results to the Board. It was noted that the majority 

of all parents surveyed (broken down by elem/BMS/PHMS/WHS) opted for full time, in-person 
instruction. It was further noted that the majority of the teaching staff opted for online or hybrid 
instruction and that a high percentage of staff members responded to the survey. 

• A Board Member asked if the survey identified the percentage of families that responded, not 
necessarily the number of persons responding – Supt. Greathead commented the survey 
doesn’t identify this information but his calculation is 70-75% of families participated. 

  Roadmap – Phase 4 General Discussion: 
• Phase 4 most challenging to plan for, foresee “requirements” becoming “strong 

recommendations” in Phase 5. 
• Clarification on the Roadmap was provided in that the district must comply with all  

“requirements” and provide responses if compliance is not doable; (i.e. secondary students 
transitioning to different classes 5 times per day; disinfecting between each class is unlikely). 

• All strong recommendations must be noted in the district’s plan if unable to comply. 
• Strongly recommended that districts prohibit visitors inside buildings. 

  Sanitizing: 
• Are teachers/students permitted to sanitize between classes – requirements on pg. 27 of the 

Roadmap – not possible as cleaning supplies are required to be locked up away from students 
and the equipment that must be worn during cleaning activities. 

• Not possible in a 5 minute class change (i.e. WHS has roughly 40 classes changing at any 
given time), additional staff would be needed. 

• Suggestion that teachers move from class to class while students remain in classrooms. 
• Suggestion of staggered class times, block scheduling, multiple courses taught during the 

blocked time. 
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• Discussion on bringing in volunteers to help disinfect – the Roadmap provides little latitude in 
this area – this discussion to take place with the persons who have knowledge in this area; 
potential increased financial cost that the Board foresees supporting. 

  Social Distancing: 
• Board must make a Roadmap decision on this item. 
• Top concern for both staff and parents with in-person instruction. 
• Strongly recommended all desks be placed 6 ft. apart – not possible in a traditional classroom 

setting with 100% in-person instruction – Board focus needed, reiterated Roadmap 
requirements and strong recommendations. 

• Consensus is that the Board cannot make a decision on this until parents actually choose the 
in-person or on-line option so that the district can determine the actual number of students 
choosing in-person instruction; understands this could force parents into choosing the online 
option. 

• Possible if a large percentage chooses online option (determines how a classroom will be set 
up), the question becomes how to place new enrollees (unsure if we can force a choice) – will 
they be required to take the online option because there won’t be space in a classroom; 
discussion of removing unnecessary items in classrooms to help achieve social distancing. 

• The district will do it’s best to practice social distancing but unable to guarantee in our current 
classroom setup (possible to set desks 4 ft. apart)  – challenge is the number of students that 
will be in a classroom; social distancing is required everywhere, science maintains this is 
important; in a hybrid model, it will be easier to provide social distancing but majority of survey 
respondents want in-person instruction; could impact teaching assignments. 

• The Board reached a consensus to not adopt this strong recommendation but implement 
whenever possible. 

• Would like to delve deeper into what the safety measures will be for staff/students and how 
the district will respond to staff choosing not to return. 

Screenings: 
• Would like more discussion on whether the district will require temperature screening upon 

entry into bldgs. – suggestion of temperature screenings at the bus stops before students 
come into school; operationally, what are the logistics of temping everyone coming into the 
bldgs. 

• Who will perform temperature screenings – requires collaboration with the unions and 
administration. 

• Discussion on bringing elementary students in through the outside classroom door. 
• What are the safety guidelines for the teaching staff, what are their options. 

  Face Coverings: 
• Phase 4 requires for all staff, all students in grades 6-12,  and for all students on buses, face 

coverings are strongly recommended for grades K-5. 
• Will be difficult to police, some will refuse to wear them; coverings brought in from home must 

be washed daily, district-provided disposable masks to be disposed of daily; 
enforcement/modeling starts with teaching staff; there will be a learning curve with younger 
students – teaching the use of face coverings is the expectation then enforcement follows; 
exemption from wearing face coverings for those medically excused – must provide a doctor’s 
note, cannot isolate these students, could be viewed as discriminatory; discussion of 
perception in previously released letters that the district would not require face coverings for 
grades K-5. 

• Face coverings not required for Grades K-5 while self-contained in the same classroom but 
required outside the classroom; spirit of the language is that this age group wears face 
coverings. 

• Discussion of 4 yr olds/Y5 students wearing face coverings (is there a medical reason this 
age group cannot wear face coverings); discussed on pg. 22 of the Roadmap. 

• Discussion of choosing to keep Y5 students home this school year. 
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• Understand that the requiring of face coverings in grades K-5 could force families into 
choosing on-line instruction. 

• Discussion of “face covering breaks” during quiet time -  Roadmap does not provide for this 
option. 

• Board reached a consensus to adopt this strong recommendation – grades K-5 to wear face 
coverings. 

  In-Person/Online: 
• If choosing the online option, will there be a defined period (i.e. one term, one marking period, 

transition to a different Phase) – needs to be a defined period of time for staffing/planning 
purposes. 

• If choosing in-person instruction, could student then choose on-line if determined in-person is 
no longer the right option – discussion on a defined period of time required for planning/staffing 
purposes. 

• Who will deliver online instruction, who will deliver in-person instruction, where is the balance, 
what is the expectation; is it reasonable for a teacher to teach both ways – there are numerous 
models but expectation would be one of two pathway: 1) third party provider [i.e Maple Grove 
format]; 2) WBSD teacher is the online instructor (must be certified in the subject being taught) 
– preferred model; teachers could possibly teach both ways depending on the number of 
students – challenge is the numbers won’t fall where we need them to (i.e 15 students online, 
then that teacher needs to somehow engage additional students (in-person/1-2 online 
sections) to possibly complete the contractual number of hours. 

• Discussion on holding a hard line, if the online option, it must remain in place for at least one 
term (i.e. marking period) and vise versa with choosing in-person instruction.  

• Remote plan would be driven by the teaching staff and could be a blend of many teaching 
styles (i.e. video engagement w/teachers). 

• Suggestion that if the district chooses to return to online instruction only, teachers will deliver 
instruction from an educational environment (i.e. classroom), not from home; how to 
implement – where is the balance, what are the expectations, need to provide a better 
program than what was used in the spring. 

  Miscellaneous Discussion: 
• WBEA President shared survey results with Administration, currently breaking down the 

results, continue to engage the unions in the taskforces. 
• It was noted that taskforce documents were shared with the Board last week and were 

updated this morning based on continued work taking place in the taskforces.  
• Better to err on the side of over – caution with the hopes of revising a plan if the Board 

strongly recommends something now; can the district revise its plan once more information 
is received from outside authorities. 

• The Board reached a consensus to adopt the strong recommendation on visitors not being 
permitted in buildings. 

• Three surveys released to parents/staff, majority of respondents chose in-person instruction. 
 

3. Motion by Bertin-Kelsay, supported by Padgett, to recess the meeting at 10:46 a.m. for five minutes, 
as recommended.   
Roll-call vote: 
☒Mrs. Pimer     ☒Mr. Harris    ☐Mr. Burke abs ☐ Mrs. Berry abs 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett ☒Mrs. Bauer-Perry  
Nays: none 
Motion unanimously carried. 
 

4. Motion by Bertin-Kelsay, supported by Padgett, to return to open session at 10:54 a.m., as 
recommended.   
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Roll-call vote: 
☒Mrs. Pimer     ☒Mr. Harris    ☐Mr. Burke abs ☐ Mrs. Berry abs 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett ☒Mrs. Bauer-Perry  
Nays: none 
Motion unanimously carried. 
 

5. Discussion on challenges (concerned shared by parents/staff): 
• Number of sick days – federal law through Dec 2020 that staff get 10 sick days that won’t be 

charged to sick banks; discussion on what to do if the 10 days are exceeded, providing testing 
(covered expense under medical plans); Board is open to suggestion of granting more sick 
days; how many sick days does teaching staff get per year, unsure if there is a cap of days – 
13 days per year, 10 sick and 3 personal, unused goes into the bank – does it need to be 
negotiated. 

• Communication on diagnosis/protocols – driven by county health dept; on-sight temperature 
taking not required of staff/students; on-sight questionnaire required when entering bldgs. 
answered by staff as they report to work; expectation of health dept. is that parents are 
screening daily; no testing requirements for staff/students prior to start of year; notifications 
must comply with HIPPA and FERPA, county health dept. takes on responsibility of contact 
tracing – will we require parents to report a positive diagnosis – process outlined by health 
dept., draft guidelines released from Wayne County Health Dept. which is currently taking 
feedback; discussion of disruptive effect of positive cases on learning and how that plays out. 

o Would like deeper discussion (logistically and legally) on temperature screening (i.e. 
screening before getting on buses); would students be held in a “hold” room, Pg. 10 of 
safety protocols – discussed in the subgroups - Pg 25 of Roadmap discusses 
quarantine rooms, strongly recommended that rooms be identified in all schools. 

• Sub teachers: district was already experiencing a pre-pandemic sub shortage forcing teaching 
staff to sub on preps. That shortage is expected to continue forcing continued subbing on 
preps, which then forces increased student interaction; last school year each bldg. had 1 
dedicated sub (occasionally reassigned where needed) – taskforce discussing increasing to 
2 per bldg (district looking at as a viable option); concerns that increasing the sub pool will 
result in increased exposure from subs who have been in other bldgs./districts. 

• Staff assignments discussion: aware of concerns for those who do not want to return/those 
who do; discussion on logistics of making assignments; reiterated that parents will have a 
choice  – district approach is to be flexible and nimble (provide options/making them happen 
quickly). 

• Governor’s restriction of 10 persons for indoor gatherings:  how can school return with large 
groups – district is following Governor’s Executive Orders and the Roadmap, both have 
different requirements – Phase 4 allows for in-person instruction but limits inside gatherings 
to 10 persons. 
 

6. Hearing of the Public was held. The following persons addressed the Board of Education: 
  Jeff Theobald 
  Mike Gies 
  Sue Nealey 
  Crystal Hammon 
  Jodie Rennie 
  Christie Moritz 
  Kizzie Kelly 
  Leslie Pagnanelli 
  Amy Pizzimenti 
  Allen Rosenberger 
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  LaNeshia Brown 
  Kristina Finn 
  Jennifer McCollum 
  Shane Sharbo 

 
7. Board Member follow up to Hearing of Public: 

Mrs. Pimer stated:  All stakeholders are in a difficult position and she has never felt so 
disrespected as a Board Member. Leadership comes in many way, we’ve always had strong 
leadership in the district. Always had good, open communication with feedback (good or bad). 
Board Members are prepared despite comments they are not. Board Members have spent 
numerous hours over the past several months working towards solutions. The statements of not 
being prepared are not true. Board Members are taking serious consideration of the survey results 
and doing the best they can. She requests that people be respectful in sharing concerns with the 
Board.  
 
Mrs. Bauer-Perry stated:  Board Members are volunteers from the community. She doesn’t 
appreciate the disrespect that is taking place. The Board is working through the challenges of 
making these decisions. She asks that people respect all opinions offered. The District is working 
towards making the best options available for parents. She feels that feedback should be 
constructive and not presented in a negative manner. 
 

8. Mr. Harris stated: Is aware the staff was surveyed but will the district have continued talks with 
union? Can Board Members take part in the taskforce meetings, at least just to hear discussions 
and not necessarily participate in them? Supt. Greathead commented that many elements may 
need to be bargained, and the unions will be brought in for those discussions. He also commented 
he would share any remaining taskforce meeting information with the Board. 
 

9. Adjournment 
President Pimer adjourned the meeting at 12:17 p.m. 

 
 
 
 

______________________________________
Rob Harris, Secretary 

Prepared by: Melanie Abair  
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